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ABSTRAK
Penyelidikan ini  bet-tujuan menentukan sama ada terdapat hubungan di antara stail
kepimpinan pengetua sebagaimana persepsi guru-guru dengan tahap motivasi mereka.
Penyelidikan ini  juga bertujuan  menentukan sama ada terdapat hubungan tahap
motivasi guru dengan jantina, kategori perkhidmatan, aliran pengkhususan, taraf
perkahwinan, bangsa,  umur, pengalaman mengajar, lama mengajar di sesebuah sekolah
dan sekolah tempat mengajar.
Dua ratus  dua puluh (220) orang guru dipilih dari sembilan buah Sekolah Menengah di
Jajahan Tumpat terlibat dalam penyelidikan ini.
Tiga instrumen  telah digunakan iaitua)  Instrumen ‘Leader Behavior Description
Questionnaire (LBDQ)’ untuk mengukur stail kepimpinan pengetua iaitu dimensi
pendayautamaan struktur (initiating structure) dan dimensi timbang  rasa
(consideration). b) Instrumen  ‘A Questionnaire Measure of Individual Di6erences  In
Achieving Tendency (QMAT)’ untuk mengukur tahap motivasi guru. c) Instrumen
untuk  mendapatkan maklumat demografi seperti jantina, kategori perkhidmatan, aliran
pengkhususan, tarafperkahwinan, bangsa,  umur, pengalaman mengajar, lama mengajar
di sesebuah sekolah dan sekolah tempat mengajar.
Analisis data statistik telah menggunakan Komputer Program SPSS dengan Kaedah
pekali pertalian Pearson untuk pengujian hipotesis per&ma. Analisis varians
(ANOVA)  dan ujian-t telah digunakan untuk menguji hipotesis-hipotesis lain.
Keputusan yang telah diperolehi sebagaimana berikut: 1) Hipotesis per&ma ditolak
kerana terdapat hubungan yang &nit&an di  antara stail kepimpinan pengetua dengan
tahap motivasi guru-guru. 2) Hipotesis kedua diterima kerana tidak terdapat
perbezaan tahap motivasi di antara guru lelaki dan guru perempuan. 3) Hipotesis
ketiga diterima kerana  tidak terdapat perbezaan tahap motivasi di antara guru siswazah
dan bukan siswazah. 4) Hipotesis ke empat diterima kerana tidak terdapat perbezaan
tahap motivasi di antara guru-guru sains dan sastera. 5) Hipotesis kelima ditolak
kerana terdapat perbezaan tahap motivasi di antara guru-guru yang belum berkahwin
dan guru-guru yang telah berkahwin. 6) Hipotesis keenam diterima kerana tidak
terdapat perbezaan  tahap motivasi guru-guru berbangsa Melayu dengan guru-guru
berbangsa Cina dan Siam. 7) Hipotesis ketujuh ditolak kerana terdapat perbezaan yang
nyata tahap motivasi di antara guru-guru yang berlainan umur. 8) Hipotesis  kelapan
diterima kerana tiada terdapat perbezaan tahap motivasi berdasarkan pengalaman
mengajar. 9) Hipotesis kesembilan ditolak kerana terdapat perbezaan tahap motivasi
mengikut lama mengajar disesebuah sekolah. 10) Hipotesis kesepuluh diterima kerana
tiada terdapat perbezaan tahap motivasi guru-guru antara sekolah-sekolah.
Bagi semua ujian statistik dalam penyelidikan ini,  tahap signitikan yang dipakai adalah
pada P < 0.05.
ABSTRACT
The purpose of this research was to acertain  the relationship between the teachers’
perception of the principal’s style of leadership and the teachers’ motivation level.
This research also attempted to determine if significant differences in teachers
motivation existed based on teachers’ sex, service category, race, age,teaching
experience, years of service in a particular school and location of the school.
A selection of 220 teachers was made from 9 secondary schools in the District of
Tumpat.
The three instruments used are:- a) Leader Behavior Description Questionnaire
(LBDQ) to measure the initiative structure of the principal’s style of leadership and
consideration. b) A Questionnaire Measure of Individual Differences in Achieving
Tendency (QMAT) to measure the teachers’ motivation level. c) An instrument to
obtain demographic data such as marital status, race, age, teaching experience, years of
service and location of school.
The testing of the first hypothesis uses the Pearson’s correlation coefficient to analyse
statistical data by SPSS Computer method. The other hypothesis made use of the
Varian Analysis (ANOVA)  and T-test.
The result obtained are as follows:- l)The first hypothesis was rejected because there
was a significant relationship between the principal’s style of leadership and the
teachers’ motivation level. 2) The second hypothesis was accepted because there was
no difference in the motivation level between lady teachers and man teachers. 3) The
third hypothesis was accepted because there was no dit&rence  in the motivation level
between graduate teachers and non-graduate teachers. 4) The fourth hypothesis was
accepted because there was no difference in the motivation level between Science
teachers and Arts teachers. 5) The fifth  hypothesis was rejected because there was a
difference in the motivation level between married teachers and single teachers. 6) The
sixth hypothesis was accepted because there was no difference in the motivation level
between Malay teachers and non-Malay teachers (Chinese and Siamese). 7) The
seventh hypothesis was rejected because there was a difference in the motivation level
among teachers of various age. 8) The eighth hypothesis was accepted because there
was no difference in the motivation level among teachers based on their teaching
exprience. 9) The ninth hypothesis was rejected because there was a ditkence  in the
motivation level among teachers based on years of service. 10) The tenth hypothesis
was accepted because there was no difference in the motivation level of teachers
among the various schools.
The level of significance used for all the statistical tests in this research is
P<  0.05.
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BAB 1
PERMASALAHAN PENYELIDKAN
1.1 PENDAHULUAN
Kepimpinan adalah satu proses penting dalam kehidupan
bermasyarakat dan berorganisasi. Melalui proses ini matlamat utama
sesebuah organisasi atau masyarakat dapat dicapai sepenuhnya.
Kesedaran tentang pentingnya proses kepimpinan ini mencetuskan
pelancaran kempen ‘Kepimpinan Melalui Teladan’ pada 19hb.  Mac,
1983. Sejak itu seruan-seruan mengenai nilai-nilai kepimpinan yang
unggul dan berkesan disemarakkan seperti nilai-nilai kepimpinan
yang bersih, cekap dan amanah. Nilai unggul kepimpinan yang
hendak dicapai itu ialah sifat-sifat rajin, bekerjasama, tidak
mementingkan diri sendiri, bertanggungjawab dan berusaha mem-
perbaiki pencapaian dan mutu kerja pekerja-pekerja (Ismail, 1983).
Dalam usaha untuk mengejar dan mencapai kecemerlangan
pendidikan, kepimpinan pengetua sering dilihat sebagai fokus utama.
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